
DIRECT 
PAYMENTS

YOUR GUIDE TO

This guide is for people in Blackburn 
with Darwen who have chosen to use 
a Direct Payment for their care needs. 

BLACKBURN WITH DARWEN 
S E L F - D I R EC T E D  S U P P O R T 



GETTING STARTED
You have decided to use your Personal Budget in the form of a 
Direct Payment. This guide takes you step by step through how 
to manage your direct payment, including your options and your 
responsibilities. It also tells you about the help you can receive.  

Direct Payments are monetary payments made to individuals by local authorities to 
help people meet some or all of their eligible care and support needs. They can offer 
you greater flexibility, choice and control as you will be able to choose and purchase 
the services you feel you need, in agreement with the local authority. 

For example, you may want to employ your own Personal Assistant to provide you 
with the support at the times you want. Or you may decide you want to use money 
to buy support from a care agency or even find an alternative to the types of respite 
support the local authority could arrange for you. 

To sum up, Direct Payments can be used in a wide range of innovative and creative 
ways to help meet your assessed needs, as long as they are both safe and legal. 
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OUR SUPPORT
We want to make your life easier by giving you the knowledge 
and skills to manage your Direct Payment and your employer 
responsibilities effectively. Blackburn with Darwen’s Direct 
Payments team will provide support every step of the way. 

Some people who receive a Direct Payment will be able to manage the process 
by themselves with the correct information and advice. Other people may require 
a small amount of support in certain areas and others require support throughout 
the entire process. We will personalise our support level to your individual needs, 
but will always encourage you to manage your Direct Payment yourself if possible.

The Direct Payments team will:

• Aim to contact you within 7 working days of your referral into the service.

• Offer you an initial appointment with a trained Direct Payment Officer - this 
maybe over the telephone or, if appropriate, we will visit you at your home.

• Provide you with information and advice on how to manage your Direct 
Payment and use the Managed Accounts and Payroll Service. 

• Support you to open a bank account if necessary. 

• Provide information, advice and appropriate support with the process of 
recruiting Personal Assistants and being an employer.

• Complete a DBS check with your chosen Personal Assistant(s).

• Provide information about insurance providers.

• Provide templates for the recruitment process and support you to complete 
these where necessary.

• Provide a secure place for you to interview Personal Assistant(s).

• Provide information about where to find and how to fund training for your 
Personal Assistant(s).

• Help you to access wider sources of support to meet your needs.

• Provide an ongoing service if you require substantial support.
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COMMON QUESTIONS
Now that you know a bit more about Direct Payments, you may 
have some questions. Below you can find the answers to some 
common questions that we receive. However, if you need further 
information, please contact the council’s Direct Payments team.  

Who can get a Direct Payment? 
If you are assessed as having care and support needs and as eligible for financial 
help from the local authority, you can request to have a Direct Payment. You will 
need to have an assessment from our reablement service. You will receive your 
allocated budget directly and arrange your own care and support. 

If you already receive council-managed care and support, you can request to move 
onto a Direct Payment. This may provide you greater flexibility, choice and control.

You may be able to get a one-off Direct Payment instead of respite vouchers so 
that you can buy support to give your carers a break.

How do I find a Personal Assistant?
Your Direct Payment Officer can help you to find a Personal Assistant. We will help 
you to recruit them and work with you to ensure that all your legal responsibilities 
are covered. We use online job-sites such as Indeed to help find the right person. 

Your Personal Assistant could be someone you know - for example, a member of 
your family, a friend or even a neighbour. Anyone who does not live in the same 
household as you can be your Personal Assistant if you think they are suitable. 
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Did You Know?
The duties of local 
authorities with regard 
to Direct Payments are 
now regulated by the 
Care Act 2014.

Information about 
the care and support 
statutory guidance can 
be found on GOV.UK

https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance


YOUR DIRECT PAYMENT
Whilst you are in receipt of a Direct Payment you will need to 
manage how you receive your money, make payments for the 
services you use, pay your Personal Assistant(s) and forward 
their tax and/or National Insurance contributions to HMRC.  

There are two ways of managing your Direct Payment and the right choice for 
you will depend on how much responsibility you wish to have. One of our Direct 
Payments officers can explain these options in more detail during your set-up 
process. In the meantime, here is a quick introduction to the different options: 
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Managed Account 
Companies approved by the council will receive your allocated budget. They will pay 
your Personal Assistant and send their tax and/or National Insurance contributions to 
HMRC. They will also pay invoices for services and insurance, and provide monitoring 
details such as statements or receipts to Blackburn with Darwen Borough Council.

Self-Managed Bank Account  
If you choose this option you will be responsible for managing your Direct Payment 
yourself. To do this, you will need to set up a separate bank account - you will receive 
your allocated budget into this account and use it for expenses relating to your care:

• You will need to pay your Personal Assistant(s), their tax and/or their National 
Insurance contributions, your insurance and the cost of other services. 

• We have links with companies that can provide a payroll service to help you 
make the tax and National Insurance calculations. But you will make all the 
payments from the account yourself, either by cheques or by bank transfer.

• We will ask you for monitoring information such as statements from the bank 
account and time sheets demonstrating the hours worked by your Personal 
Assistant(s) and any other expenses paid out from the bank account.

• Your personal Direct Payment Officer will carry out a financial risk assessment 
to see how often you have to provide us with this monitoring information.



YOUR DIRECT PAYMENT
Whilst you are in receipt of a Direct Payment you will need to 
manage how you receive your money, make payments for the 
services you use, pay your Personal Assistant(s) and forward 
their tax and/or National Insurance contributions to HMRC.  

What can you use your Direct Payment for? 
Your direct payment can be used to pay for services, equipment, or activities to help 
meet your social care needs. You can buy these from organisations or individuals. 

Examples of things you can use your Direct Payment for... 

• Care and support to help you live in your own home

• Employing a Personal Assistant to help you do different activities

• Use of an Agency to help meet your assessed needs 

• Going to a day service 

Examples of things you cannot use your Direct Payment for... 

• Health services, including treatment from the NHS 

• Household bills, for example gas or electricity bills 

• Gambling or anything illegal

• Permanent accommodation or long-term care in a care home
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BEING AN EMPLOYER
When you employ a Personal Assistant, this means you become 
an employer. This can be daunting at first as there is lots to think 
about, but your Direct Payment Officer will be there to help you.  

It may be useful to see how other people manage becoming an employer:

• Being the Boss shares information based on the experiences of disabled 
people who employ Personal Assistants: http://www.beingtheboss.co.uk

• In Control provides factsheets and information on self-directed support 
which you may find useful: https://in-control.org.uk/resources/factsheets

• Skills for Care provides an information hub for individual employers and 
personal assistants, including toolkits: https://www.skillsforcare.org.uk/
Employing-your-own-care-and-support/Information-hub.aspx

You do not have to employ a Personal Assistant with your Direct Payment. Instead, 
you can purchase your care from a Care Agency of your choice which some people 
find easier. 

However, your personal budget may not cover the full costs of services provided.
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For more information 
about care agencies:

Visit the Care Quality 
Commission website 
at www.cqc.org.uk 

Ask your Social Worker 
or the Direct Payments 
team for a list of local 
agencies included on 
their framework.

http://www.beingtheboss.co.uk
https://in-control.org.uk/resources/factsheets
https://www.skillsforcare.org.uk/Employing-your-own-care-and-support/Information-hub.aspx
https://www.skillsforcare.org.uk/Employing-your-own-care-and-support/Information-hub.aspx
https://www.cqc.org.uk/


DIRECT PAYMENT AUDITS
A Direct Payment must be used in ways that meet your needs 
as assessed in the Care and Support Plan you agreed with your 
Social Worker. The council’s Direct Payments team will need to 
check the way you spend your Direct Payment on a regular basis.

These checks, referred to as audits, must be proportionate and should reduce in 
regularity over time. Audits are used to make sure funds are used appropriately.

Audits of Managed Accounts 

If your Direct Payment account is managed by a third party (a “managed account”), 
you must provide them with your records, such as timesheets and receipts, so that 
they can pay your Personal Assistant and other expenses relating to your care and 
support needs. They will then provide these as requested to the local authority. 

Audits of Self-Managed Bank Accounts

If you are managing your Direct Payment by yourself and have chosen to use a 
separate bank account the local authority will ask you to provide financial records 
including bank statements and invoices, receipts, wage slips and timesheets. 

You will need to show what you have spent your Direct Payment on. This helps us 
to ensure that public money is being used appropriately, and is not being wasted.

The Direct Payments team will look at these after 12 weeks and then decide how 
often they will need to see them in the future. You will need to keep these records 
for at least seven years. If you do not provide the information required you will be 
contacted about this. You may then be asked to attend an appointment to discuss 
any problems you are having. We will support you to provide this information. 

As a last resort, Blackburn with Darwen Borough Council can suspend and even 
end your Direct Payment. If this happens, the Direct Payments team will transfer 
your personal budget to a council-managed service or to a Managed Account.  

It is important that you speak to the Direct Payments team about any problems you 
are having with managing your personal budget. We are here to help and support. 
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CONTACTS 
If you have any questions about your Direct Payment or would 
like more information about any of the topics covered in this 
guide, please contact the council’s Direct Payments team.  

Direct Payments Team 
Blackburn with Darwen Borough Council, 
4th Floor, 10 Duke Street, Blackburn, BB2 1DH

E: direct.payments@blackburn.gov.uk
T: 01254 585 339

mailto:direct.payments%40blackburn.gov.uk?subject=
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